[image: image1.png]



Leven Baptist Church
              Adult Safeguarding Policy 
                              May 2024 

  Contents 
  1.Policy Statement 
  2. Roles and responsibilities 
  3. Definition of Adult at Risk of harm 
  4. Definitions of abuse/harm 
  5.  Protecting yourself 
  6. Dealing with reported suspicions and allegations or 
    harm/abuse 
  7. What if the adult doesn’t want help? 
  8. Designated Person to deal with adult Safeguarding allegations 
  9.   What happens next? 
  10. Adult Safeguarding Co-ordinator
  11. Safer Recruitment 
  12. Recruitment of offenders 
  13. Recruitment of Volunteers 
  14. Data Protection 
   15 Adult Protection Phone Line 
   16 Signature and Date

  Appendices 
 1.    General Guidance 
 2.    Adult Safeguarding Reporting Form 
 3.    Criminal Convictions Self Disclosure Pro Forma 
 1. Policy Statement 

  Leven Baptist Church recognises its responsibility under the Adults with 

  Incapacity (Scotland) Act 2000 to ensure that Adults at Risk of Harm are 

  protected from abuse or harm. 

  In doing so we: 

  • commit ourselves to the nurturing, protection and safekeeping of all 

        people within the church family. 

  • are committed to supporting, resourcing and training those who work with 

          adults at risk of harm and to providing supervision. 

  • will make sure all leaders and volunteers who work with adults at risk of 

        harm have an up-to-date Protection of Vulnerable Groups (PVG) scheme 

          certificate.  

  • will make sure all church staff attend training to refresh their 

          knowledge and skills for recognising and reporting suspected cases of 

        abuse. 

  .  

  • will provide every person within the church family with appropriate 

          information to enable them to familiarise themselves with the 

          recommendations in this policy and undertake to observe them 

  2 Roles and responsibilities  

  Leadership 

  To ensure that up to date Adult Safeguarding Policies are in place and adhered to. 

  The Adult Safeguarding Co-ordinator  

  • keep up to date with all related legislation 

  • update existing policies 

  • liaise with the Pastors, youth worker and volunteers regarding our policies, 

      advising on procedures, and provide training. 

  • action the appropriate procedures if any situations arise or are reported. 

  Church members 

  All church members have a responsibility to prevent physical, sexual, emotional, 

  spiritual abuse, and neglect; and to report any abuse or neglect suspected or 

  discovered. 

  3. Definition of Adult at Risk of harm 

  The Adult Support and Protection (Scotland) Act 2007 defines adults at risk as 

  adults aged 16yrs and over who:
  (a) Are unable to protect their own well-being, property, rights or other 

  interests and  

  (b) Are at risk of harm; and  

  (c) Because they are affected by disability, mental disorder, illness or physical or 

  mental infirmity, are more vulnerable to being harmed than adults who are not 

  so affected  

  This is called the three point test. All three parts of the above definition need to 

  be met.  

  In practice this means that the following groups of people may sometimes be at 

  greater risk of harm/abuse:  

    • people with learning disabilities,  

    • physical disabilities 

    • or mental health difficulties  

    • older people.  

  4. Definitions of abuse/harm 

  The Adult Support and Protection (Scotland) Act 2007 says that an adult is at 

  risk of harm when:  

  (a) Another person’s conduct is causing (or is likely to cause) the adult to be 

  harmed; or  

  (b) The adult is engaging (or is likely to engage) in conduct which causes (or is 

  likely to cause) self harm. 

  Examples of behaviours that would be classed as abuse /harm are 

  Physical Abuse: actual or likely physical harm, or failure to prevent physical 

  injury. 

  Sexual Abuse: involves forcing or enticing an individual to take part in sexual 

  activities, whether or not they are aware of what is happening. 

  Emotional Abuse: severe or persistent, emotional ill treatment or rejection, likely 

  to cause adverse effects on the emotional and behavioural development of an 

  individual. 

  Spiritual Abuse: - Linked with emotional abuse, spiritual abuse could be defined 

  as an abuse of power, often done in the name of God or religion, which involves 

  manipulating or coercing someone into thinking, saying or doing things without 
  respecting an individual’s right to choose for themselves. Some indicators of 

  spiritual abuse might be a leader who is intimidating and imposes his/her will on 

  other people, perhaps threatening dire consequences or the wrath of God if 

  disobeyed. He or she may say that God has revealed certain things to them and 

  so they know what is right. Those under their leadership are fearful to challenge 

  or disagree, believing they will lose the leader’s (or more seriously God’s) 

  acceptance and approval. 

  Neglect: is the persistent failure to meet the basic physical and/or psychological 

  needs likely to result in serious impairment of health or development. 

  Indication that an adult at risk of harm may be suffering abuse could include the 

  following: 

    • Unexplained or suspicious injuries such as bruising, cuts or burns.  

    • Inconsistent explanations for injuries.  

    • The adult describes what appears to be an abuse act involving 

          themselves.  

    • Unexplained changes of behaviour – e.g. becoming withdrawn, sudden 

          temper outbursts.  

    • Inappropriate sexual awareness.  

     • The adult is distrustful of adults, where trust would normally be associated.  

  (This list is not exhaustive.) 

Coercive Control: is an act or pattern of acts of assault, threats, humiliation, and intimidation that is used to harm, punish or frighten their victim.  

5. Protecting yourself 

  Everyone has a responsibility to ensure that they take steps to prevent putting 

  themselves in a position where an allegation of abuse can be made against 

  them. Steps to consider to reduce risk of allegations are 

    • Avoid unnecessary physical contact.  

    • Do not take an adult at risk of harm to the toilet unless another adult is 

          present or another adult is aware.  

    • If you are in a situation where you are alone with an adult at risk of harm 

        make sure that others can clearly observe you.  

    • Do not enter into secretive relationships with an adult at risk of harm. 

    • Do not make suggestive or inappropriate remarks to or about an adult at 

        risk of harm, even in fun, as it could be misinterpreted.  

    • If a complaint or accusation from an adult at risk of harm is made to you, it 

        is important to listen without making or implying any judgement as to the 

        truth of the accusation or complaint. You must not investigate this yourself 

        and should report it to the designated person immediately.  

    • Report any gifts you receive to one of the designated people. 

    • Avoid secretive one to one meetings with Adults at risk of Harm.  

    • Where you are visiting a person who has made allegations in the past 

        make sure you are accompanied or if meeting alone do so in a public 

          place.  

    • Remember that those who abuse can be of any age, gender or ethnic 

          background, and it is important not to allow personal preconceptions about 

        people preventing appropriate action taking place.  

    • Good practice includes valuing and respecting vulnerable adults as 

          individuals, and ensuring bullying, aggressive behaviour, racism, or 

          sexism does not occur.  

    • Photographs, videos or any recording of adults at risk of harm should not 

        be taken without appropriate consent being in place. 

    • No images or videos adults at risk or harm should be placed on social 

          media without the individual’s consent. 

 6. Dealing with reported suspicions and allegations or harm/abuse 

  If you suspect or are made aware of an allegation of abuse/harm follow the 

  four Rs  

  Recognise      Be alert to the signs that should make you think that an adult may  

                        be being harmed or placing themselves or others at risk of harm. 

  Report            Report all concerns regarding suspected or actual harm to the                 

                        designated person.                          

                        Don’t wait until the next day or a more convenient time. Trust your  

                        intuition or gut feeling: ‘if an event or behaviour does not sound or   

                        look right, or feel comfortable to you, then it probably isn’t’.  

  Record            Record the 4Ws: ‘who, what, where, and when’ of the event.  

                        Include details about witnesses. This will provide the information    

                        that   

                        will be needed to share with the designated person.  

  Refer              All allegations of harm/abuse should be referred to Police Scotland  

                       or the local authority social work service.  

                       This is normally the duty of the designated person. 

    • Try not to appear shocked and show that you accept what they are saying 

        and that you take their allegation seriously. Listen carefully and 

          sympathetically and bear in mind communication in relation to age or any 

          learning disabilities.  

    • Do not prompt or ask leading questions.  

    • Explain what action you must take i.e. immediate referral to a designated 

          person.  

    • Remember: do not promise confidentiality, as information on abuse must 

        be reported.  

    • Make a note of the date, time, place, and people who were present and 

        write down exactly what you have been told using the exact words if 

          possible.  

    • Do not confront the alleged abuser.  

    • Refer all information immediately to the relevant designated person.  

• The Adult Safeguarding Incident Form (see Appendix 4) should be completed 
  as accurately as possible, and within 1 hour after the disclosure or 
  suspicions of abuse. Where possible use the person’s own words, sticking 

  to the facts and avoiding opinion. You will need to record what questions 

 were asked as well as the answers or information given. 

    • Remember that it is not your role to verify or prove that the information 

      given is true. It is simply your role to listen, record and report any 
      concerns, allegations or disclosures to the appropriate people. 
      This is true no matter who the alleged abuser is.  

    • Individual members of staff should never deal with abuse disclosures in 

      isolation and should always refer to the designated person. These are the 

      only people who should deal with the case and report suspected abuse to 

      Social Work Department or the Police. 

7. What if the adult doesn’t want help? 

  The mental capacity of the adult at risk is vital in deciding what should be done. 

  All actions should be based on the assumption that the individual has the 

  capacity and the right to make their own choices in relation to their personal 

  safety and well-being. This includes upholding their right to follow a course of 

  action which others may deem unwise or eccentric, including staying in a 

  situation of abuse.  

  If the adult at risk doesn’t want help it may still be necessary to inform the police 

  or Adult Social Care Services, who can put a plan in place so that, as far as 

  possible, the adult continues to be protected. This is particularly important: 

        • When the person lacks the mental capacity to make such a choice 

        • When there is a risk of harm to others  

        • In order to prevent a crime  

  If you are at all unsure of whether or not to pass on information about the 

  allegations contact the Designated Person for advice. 

8  Designated Person to deal with adult Safeguarding allegations 

  The designated people for dealing with allegations of abuse or harm within Leven 

  Baptist Church:

  Ian Wilson (Adult Safeguarding Coordinator ) 07776285717 

  Alana Moonlight (Child Safeguarding Coordinator) 07932563347 

  Peter Foster (Senior Pastor 07956404745) 

  In the event that you suspect or have been informed that abuse of an adult at risk 

  of harm is taking place, you should contact one of the above: 
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  9.   What happens next? 

  Once the matter has been referred to the designated person, they will: 

    • Ensure that the vulnerable adult is not in any immediate danger.  

    • Gather the details.  

    • Refer the case to the Adult Protection Phone Line 01383 602200. 

    •  The designated person must update the vulnerable adult of a decision to 

          report the incident and reason for the referral to the specialized agency.  

    • Where appropriate, the designated person will make contact with the 

          family or carers unless this may place the vulnerable adult in harm. All 

          discussions should be documented and noted.  

    • Written records of all actions, discussions and decision-making rationale 

          must be recorded and kept in a securely locked location. (Appendix 1) 

    • The designated person will be the point of contact for the specialist 

          agency throughout the investigation.  

 10. Adult Safeguarding Co-ordinator 

  It is a requirement of the Baptist Union of Scotland that an Adult Safeguarding co-

  ordinator is appointed for each church.  

  What kind of person should the Adult Safeguarding co-ordinator be? 

    • Mature 

    • Confidential 

    • Be emotionally stability 

    • Have experience with Adults at risk of Harm  

    • Have sufficient time to give to the task 

    • Respected by church leadership 

    • A team player 

    • Up to date with current government legislation. 

    • Have the ability to reflect and act independently 

    • Have the ability to take difficult decisions 

    • Have the ability to build support networks with recognised agencies 

  This is clearly a very important and responsible role within the church and should 

  not be taken lightly. The Adult Safeguarding co-ordinator must be aware of their own 

  need for support and supervision within this role. 

  A poster is provided within the church with the photographs of both the Adult 

  Safeguarding co-ordinator along with their contact details 

  The Adult Safeguarding coordinator for Leven Baptist church is Ian Wilson. 

  Mobile number 07776 285717 

  Email address is mirc57@btinternet.com 

 11. Safer Recruitment of Paid Staff 

  The following sets out Leven Baptist Church’s procedures for recruiting Staff. 

  1. Each applicant will be required to fill in an application form 

  2. Each applicant will be required to supply the names of 2 referees who will be 

      asked to give a character reference (not a close relative). If at all possible, at 

      least one referee will have seen the applicant working with Adults. 

  3. Referees will be sent a letter, stating explicitly that the applicant is being 

      considered for work among Adults at risk of harm and a standard form to 

      complete 

  4. If anything in a reference causes the church to have any doubts about the 

      applicant’s suitability to work with Adults at risk of harm, the referee should be 

      contacted to discuss the matter. 

  5. The church will interview all applicants to ascertain their skills and experience 

    as an aid to selection before appointment. Applicants may also be asked 

      about their ability and commitment to fulfil the job description. The applicant 

    will meet with the Pastoral Care Team Leaders, and then the disclosure 

      manager. 

  6. The Disclosure manager will ask to see some form of identification that gives 

      name, date of birth and current address together with his/her signature or 

      photograph (driving licence, passport). This should be compared with the 

      written application form. 

  7. Applicants should be told in writing that the positions they are applying for are 

      exempt from the provisions of the Rehabilitation of Offenders Act 1974 and 

      that all convictions, however old, must be declared. 

  8.  The application pack will contain a pro forma to enable self disclosure of any 

      offences.  This information should be given to the chairperson of the interview 

      panel in a sealed envelope. The envelopes of all unsuccessful applicants will 

      remain unopened and disposed of in a secure manner. 

  9. Confidentiality of all information given will be assured. Access to documents 

    will be confined to the Designated People. Information will only be shared on 

    a need to know basis 

  10. All documents should be retained for a period of ten years from date of 

      appointment into the post. 

  10. This procedure will be reviewed.

  11. Any new worker will only be allowed to participate after a PVG Scotland 

  application has been completed and returned. 

  12. Recruitment of offenders  

  Leven Baptist Church undertakes to treat all applicants for positions within the 

  organisation fairly and not to discriminate against the subject of a disclosure on 

  the basis of conviction or other information revealed. 

  We will only request an Enhanced disclosure where it is necessary and relevant 

  to the position sought. 

  Where a position requires a disclosure we will make this clear on the application 

  form, job advert and any other information provided for the post. 

  At interview we will ensure that open and measured discussions can take place 

  on the subject of offences. Failure to reveal information at interview that is 

  directly relevant to the position sought could lead to withdrawal of an offer of 

  employment. 

  At interview or when receiving a disclosure which shows a conviction, we will 

  take into consideration: 

  • Whether the conviction is relevant to the position being offered 

  • The seriousness of the offence revealed 

  • The length of time since the offence took place 

  • Whether the applicant has a pattern of offending behaviour 

  • Whether the applicant’s circumstances have changed since offending took 

      place 

  We will ensure that all our staff involved in the recruitment process are aware of 

  this policy and have received relevant training and support. 

   13. Recruitment of Volunteers 

    1. Volunteers  may be required to complete an application form giving 

          details of their experience and reason for wishing to be become involved 

        in a particular area of service. 

    2. Volunteers may be required to supply the name of two referee to support 

        their application. This should not be one of the Designated People as they 

        will be asked for a verbal reference if appropriate. 

    3. Basic Disclosure Scotland checks  will be  completed for all volunteers. 
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   14. Data Protection  

  The Collator/Lead signatory will keep all data relating to disclosure information 

  requested by Leven Baptist Church in a secure and confidential cabinet. This will 

  be kept offsite at the home of the Collator and not on the premises of Leven 

  Baptist Church. 

  All disclosure information will be destroyed within 90 days of receipt. 

  15 Adult Protection Phone Line 

  If you are concerned that someone who may be at risk of harm or neglect call the 

  Adult Protection Call Line 01383 602200 .

  16 Signatures

………………………….

Peter Foster

…………………………..

Date
Appendix 1   General Guidance   
How to react when an adult at Risk of Harm wants to talk about abuse: 

1. Accept what the adult says (however unlikely you consider the story) 

2. Keep calm 

3. Look at the adult directly 

4. Be honest 

5. Let them know that you may need to tell someone else – never promise 

  confidentiality 

6. Even when the adult has broken a rule, they are not to blame for the abuse 

7. Be aware that the adult may have been threatened 

8. Never push for information 

Helpful things to say or show: 
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    I’m glad you’ve told me 

    It’s not your fault 
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    I’ll help you 

Avoid saying 
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 Why didn’t you tell anyone before? 
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 I can’t believe it 
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 Are you sure this is true? 
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 Why? Who? How? When? Where? 
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 Never make false promises 
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 Never make a statement such as, “I’m shocked. Don’t tell anyone else.” 
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 I believe you 

Conclude by saying: 

1. Reassure the person again that they were right to tell you 

2. Let the person know what you are going to do next 

Appendix 2:  Adult Protection Reporting Form 
Leven Baptist Church

Adult Protection Reporting Form

INDIVIDUAL OF CONCERN - CONTACT DETAILS

	Name 
	

	Date of birth
	

	Address
	

	Phone number / Email address
	


THE INCIDENT

· What happened? (Nature of concern / disclosure made - use the person’s own words if known)

· When did it happen? (date, time)

· Where did it happen? (specific location)

· Who was allegedly involved and in what way? (includes witnesses)

ANY ACTION THAT HAS BEEN TAKEN

	Yes
	
	No
	


· Have the carers or parents / guardians been informed? 
           (Please tick)


· If so, when and by whom? 

	Yes
	
	No
	


· Have the statutory authorities been informed?

	Name of Organisation
	Contact within Organisation
	Name of Person reporting Concern
	Date report made

	
	
	
	

	
	
	
	

	
	
	
	


· Any other action taken:

FUTURE ACTION TO BE TAKEN


· What action needs to be taken?

· Who is responsible for this? 

SIGNATURES

	Person who observed the aduse or had the abuse reported to them
	
	Designated person
	

	Date & time
	
	Date & time
	


Appendix 3: Criminal Convictions Self Disclosure Pro Forma 
Criminal convictions
Do you have any criminal convictions except those 'spent' under the Rehabilitation of Offenders Act 1974? 

A minor conviction may not preclude you from consideration for the role, depending on the offence.

Yes   


No   

If yes, please give details:

Please place the completed form in the envelope provided and bring it with you at interview. The envelope will be remain unopened and securely destroyed if you are not offered this job.
